








Katie noted there is a quorum. 11 Yes Votes, 1 Abstain 

Mary Deeter indicated Steve Stone has agreed to join us as a guest tomorrow morning. The purpose is to 
enter into a contract for services to assist Patty and Alyse and overall support for the staff. The contract will be 
for part-time, or PRN and is open-ended and flexible with an opportunity to evaluate with him periodically. We 
are suggesting compensation for Steve of up to $50,000 a year. Steve is open and happy to help during the 
transition; he was the past Executive Director and will be an asset to this Board and Staff. 

The Board is also suggesting a stipend for staff for the purpose of compensating them for their increased 
workload in dividing up what the Executive Dir. would have been doing. The budget will remain the same and 
not change unless someone. 's hired.

There was discussion around the search process and the anticipated timeline. 

The Board and staff expressed appreciation and thanks to Andrew as Board Chair and thanked Michael 
Donatini, First Assistant Prosecuting Attorney for Ashland County. 

Andrew encouraged chairs to hold separate committee meetings in early October for both Planning and 
Finance as this might be helpful to do for the first month. 

Mary suggested another Policy ad hoc meeting to come up with a table of contents for the Board Policy 
Manual. It was discussed that the manual is easier to navigate by clicking on bookmarks to see each policy. 

Thank you to the agency directors for their work! 

VI. ADJOURNMENT

RESOLUTION: A motion was made by Tom Gaus to adjourn the meeting; Connie Butler seconded the motion. The motion 

26-09-10 carried. 

Respectfully Submitted, 
Sandy Hoffman, Community Relations Coordinator 
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